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Pathways to Technology is comprised of a dynamic team of 
individuals working to bring high-speed internet connectivity 
to First Nation communities in British Columbia. Managed by 
All Nations Trust Company, Pathways is an ongoing project 
originally born of an unconditional funding grant from the 
federal and BC provincial governments. 

At its inception in 2009, Pathways’ objective was to bring 
high-speed or broadband internet to all 203 First Nations  
in British Columbia by the year 2021. In that era, the CRTC’s 
standard for broadband services was 5mbps down/1mbps  
up and Pathways’ connectivity mandate was based on  
that standard. 

Since the beginning, Pathways has been steadily counting up 
as milestones are reached and more and more communities 
are connected. Now, however, the downward count is on: 
three years left to go, 30 transport builds left to complete  
and 44 last mile projects left to undertake. By March 31, 2021 
the Pathways project will have fulfilled its original mandate. 

With the new community broadband standard announced  
by the CRTC in late 2016 (50 mbps down/10 mbps up), 
Pathways also has a secondary but no less important 
objective: to ensure as many First Nations as possible  
are connected in keeping with this new standard.

Fiscal 2018-19 saw great progress in that direction. In addition 
to a number of cable system upgrades (DOCSIS 3) in various 
communities, community connections were established in 
Takla Landing, Enderby 2, Quatsino (subdivision 18), Tache 1, 
Blueberry River 205, Oweekeno, Simpcw, Huu-ay-aht, 
Seabird Island, Peters/Ohamil 1, Tk’emlups te Secwepemc 
and Penelakut.

With the release of a new strategic plan in July 2018, PTT 
articulated the keys to meeting its ambitious connectivity 
goals moving forward: more regional builds, leveraging 
financial contributions from key partners, future-proofing 
communities to handle the higher 50/10 standard, and 
exploring ways to make broadband service sustainable  
over the long term.

The first of these regional builds was announced in a press 
release in March 2019. This project will connect nine First 
Nations, (13 communities in all), in the Cariboo/Chilcotin, 
greatly improving access to health care, education, economic 
development, emergency response services and more  
for the 2,200 people who call these communities home. 
Estimated completion date is December, 2020. The launch  
of this project brings the total number of connectivity  
projects in progress to 19.

For the current fiscal year, (2019-20), work will continue 
and possibly accelerate for both transport and last mile 
infrastructure projects. All connectivity projects begin and  
end with community engagement and perhaps more than 
ever they also now encompass consultation and collaboration 
with key social agencies such as First Nations Emergency 
Services Society, First Nations Education Steering Committee, 
First Nations Health Authority and others. Complementary 
work will include in-community capacity building, facilitating 
the creation of community libraries by the Write 2 Read 
Project, enhancing the Pathways website and interactive 
map, and continuing to work towards solving the perennial 
issue of sustainability in community connectivity.

Pathways to  
New Standards in Connectivity

21

I NTRO DUC TI O N

http://www.pathwaystotechnology.ca/


March 31st of this year marked 10 years of criss-crossing the 

province, engaging with communities and developing custom 

connectivity solutions. All that shaping and sharpening has 

taught us new things, and given us a renewed appreciation 

for some things we’ve known all along. In contemplating 

the content for this version of Pathways to Technology’s 

Project Outlook, a theme emerged, almost of its own accord: 

virtually every aspect of the report touches on the essential 

nature and power of collaboration, and of all parts needing 

to communicate with one another in order for any of them 

to make sense. This is true both of the physical elements 

of connectivity and also the human endeavors that are so 

essential to making it happen. Every person and component 

needs to understand and be understood by the others. 

This year in Penelakut, we encountered a situation where 

the router in the administration office was incompatible with 

the cutting-edge fibre optic technology to which it was now 

connected. It was the broadband equivalent of attempting to 

connect a fire hose to a garden hose, with a similar result in 

that all the benefit of the much larger capacity was lost until  

the router could be replaced with a new, compatible router.  

Our team was struck by the metaphor inherent in this 

situation in terms of the requisite alignment, both human 

and technological, in bringing connectivity to Indigenous 

communities. 

More than ever, with the technical and regulatory landscapes 

undergoing constant change, our team at Pathways needs 

to understand all aspects of the solutions we enable. This 

means having a comprehensive understanding of all aspects 

of each community’s systems and those of our contractors 

so that we can leverage our own experience to ensure 

alignment between the two. It means knowing what services 

communities need and what digital tools are available from 

health providers, educators, technology companies and other 

institutions to meet those needs. We must also understand 

the regulatory environment in which we work and be ready 

to adapt to changing technologies and ever-increasing needs 

for faster internet speeds and greater capacity. The list goes 

on, but it is our job to weave a common thread amongst these 

disparate elements and establish a path forward that meets all 

of our sometimes contradictory but ultimately common goals. 

This is challenging but exciting work, and I am as committed 

to it today as I was at the outset of this project in 2010. 

Technology is evolving at an ever-increasing speed, 

communities are adopting increasingly sophisticated systems 

and applications, and the concept of high-speed internet 

connectivity is a moving target, but the only acceptable path 

forward is to keep collaborating and working together, staying 

nimble, flexible, focused and determined. 

Ruth Williams

Pathways to Technology  

Project Manager

Message from
Ruth Williams,
Pathways to Technology  
Project Manager

“This is challenging but exciting  
work, and I am as committed to  

it today as I was at the outset  
of this project in 2010.”
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ANTCO  
Pathways to Technology Project Manager

S P OTL I G HT

Deferred Revenue
The Company has entered into contracts with 
Indigenous Services Canada and the Ministry of 
Labour and Citizens Services. Unspent amounts 
relating to the Government Contribution Agreement 
(i.e. Pathways to Technology funding grant):

2019    2018
$22,288,771  $29,506,548
* Excerpt from ANTCO’s 2019 Audited Financial Statements 

All Nations Trust Company (ANTCO) originated in 1984 to 

provide financial services to Indigenous entrepreneurs 

throughout much of British Columbia and has since expanded 

its services to include commercial and consumer financial 

needs of the Indigenous community. ANTCO is the only 

Indigenous-owned trust company in Canada, with shareholders 

comprised of bands, tribal councils, Indigenous organizations, 

Métis associations, status, non-status and Métis individuals.  

It is a provincially regulated financial institution with the fiduciary 

capacity to provide trust, agent, and administrative services.

In 2008 and 2009, ANTCO was invited to submit a proposal 

to manage a new 40.8-million-dollar fund intended to bridge 

the digital divide between Indigenous and non-Indigenous 

communities in British Columbia. The invitation was based on 

ANTCO’s national reputation for managing funds and projects 

and providing economic development services to Indigenous 

people and communities in the province.

Once ANTCO’s proposal was accepted, its first order of 

business was to develop an investment strategy for managing 

the funds. The funds are split between two professional wealth 

management firms and the strategy focuses on safety of 

principal and liquidity, followed by earning an attractive return. 

In turn, ANTCO’s project management philosophy is based 

on adherence to generally accepted accounting practices, 

transparency, reporting to funders and other stakeholders,  

and community engagement.

Within a year of receiving funding for what became the 

Pathways to Technology Project, ANTCO negotiated a number 

of large agreements in support of the project, including the 

main technology services agreement with TELUS. Today, 

ANTCO has ten years of experience managing contracts and 

relationships, including the original TELUS contract.

In running the Pathways to Technology Project, ANTCO has 

successfully managed a fixed fund in spite of unpredictable 

and ever-changing connectivity costs. The cost of connecting 

individual communities cannot be accurately forecast until 

engineering quotes are prepared: factors such as community 

readiness, geography, existing infrastructure and unknown 

operating costs greatly influence the cost and viability of 

connectivity solutions in any given community. On top of these 

challenges, connectivity standards continue to evolve and 

grow with the initial objective of 5 mbps down and 1mbps up 

having now evolved to 50mbps down and 10 mbps up.  

To assist with the unpredictable nature of connectivity costs, 

ANTCO has received and leveraged additional funding from 

Indigenous Services Canada. This funding has provided a 

buffer against the constraints of a fixed fund and continues  

to enable ANTCO’s plans for future work and success.
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1. Penelakut Island  
High-speed internet arrives
Penelakut Island is exclusively inhabited by approximately 

700 members of Penelakut Tribe and is separated from 

Vancouver Island by only a seven-kilometre span of water  

in the Salish Sea. Despite its close proximity to the larger 

island, Penelakut is entirely free of commercial enterprise 

and, until recently, was also separated by a vast digital divide.

Now though, Pathways to Technology has funded and 

facilitated Penelakut’s connection to TELUS’ fibre optic 

network and brought high-speed internet to the community. 

Prior to this, the only source of home internet was a  

satellite-enabled 6 megabits per second connection.

Penelakut’s band office, elementary school, adult learning 

centre, daycare and health centre are now able to connect 

and subscribe to TELUS’ PureFibre high speed internet 

services, including packages with speeds up to 750  

megabits per second. 

Band office receptionist Kelly Aleck is in the process of 

redesigning Penelakut’s website, making it more useful  

and informative for community members. She’s also 

revamping the Nation’s Facebook page. In the past,  

it was too cumbersome to do either of these things effectively 

with the low speed connection. Having returned to live in her 

home community of Penelakut 1.5 years ago, Kelly recalls 

how, when she lived off the island, she felt disconnected and 

out of touch with the community. Now, Penelakut members 

who live elsewhere will have a real portal into the community 

and a way to stay informed.

Penelakut’s educators, administrators and health care 

providers are also enthusiastic about how high-speed 

internet will expand and improve the breadth of services 

they can offer. Penelakut Island Elementary School principal, 

Len Merriman, speaks enthusiastically about many positive 

impacts in terms of how educational materials can now be 

accessed and delivered. In the past, videos, webinars and 

applications would stall or freeze so that teachers couldn’t 

rely on them in the classroom. First Voices’ online tools and 

services for the preservation of Indigenous languages and 

cultures can also be reliably and effectively accessed with 

the improved connectivity. Likewise, teachers are now able 

to take full advantage of professional development webinars 

and training tools. 

CO M M U N IT Y PRO F I LES

Closing the Digital Divide  
in Four B.C. Communities

Penelakut’s educators,  
administrators and health care 
providers are also enthusiastic 

about how high-speed internet will 
expand and improve the breadth  

of services they can offer.
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CO M M U N IT Y PRO F I LES

Similar benefits are taking root at the Penelakut Island 

Learning Centre, a primarily adult education centre that  

offers its students the opportunity to complete high school 

on the island. Some classes are taught in-person, but a 

great deal of the curriculum is delivered via the First Nations 

Schools Association’s Connected Classrooms program  

which relies on interactive real time video conferencing. 

Again, prior to the arrival of high-speed internet, slow  

speeds and a poor connection made for a frustrating 

experience in attempting to participate in videoconferences. 

Penelakut Island is very eagerly awaiting the various 

high-speed internet-enabled health services that are 

available through the First Nations Health Authority 

(FNHA): in particular, telehealth services which rely on 

videoconferencing to deliver health and wellness services, 

such as appointments with specialists, remotely. People  

are excited about telehealth and hopeful that it will alleviate 

pressure on the health centre and its staff, and ultimately 

improve lives and health in the community. Staff at 

Penelakut’s health centre have already received the  

training required to manage telehealth appointments  

and the FNHA is in the final stages of making the service 

available to patients in the community. High-speed  

internet services have the potential to transform many 

aspects of life for the residents of Penelakut. There’s a  

new energy on the island; it’s pulsing through the fibre  

optic cables, and it’s in the air.

2. Esketemc  
New administration building  
opens and high-speed internet  
is on the horizon
In June of 2019, Esketemc opened the doors to their new 

community administration building; in November they will 

open their doors to the world.

On June 27, there was a double celebration in Esketemc as 

community members and officials gathered to cut the ribbon 

on the new building and catch the announcement of the 

launch of the Pathways to Technology project that will bring 

TELUS PureFibre to the community. A meal was enjoyed 

and Pathways and TELUS representatives were on hand 

to introduce the project, answer questions and explain the 

benefits of a high-speed internet connection.

The beautiful new building will become both the physical and 

digital hub for the community’s governance and administrative 

activities. A wide range of community programs and services 

will be delivered to the community by staff and managers, 

supported by a high-speed internet service that brings the 

world to Esketemc, and brings Esketemc to the world, at the 

speed of light.

Virtually all community endeavors will be able to leverage the 

broadband connection, taking work processes and results to 

Virtually all community endeavors 
will be able to leverage the broadband 

connection, taking work processes 
and results to another level by using  

tools such as videoconferencing,  
live webinars, cloud computing  

and much more.
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another level by using tools such as videoconferencing, live 

webinars, cloud computing and much more. These digital 

tools will be applicable to a wide range of activities, from 

language and cultural initiatives to education, land claims 

research, asset management and disaster preparedness.

The connectivity work should be complete and the  

community “lit up” by November 2019. In addition to  

the funding provided by All Nations Trust Company and 

TELUS, this particular project also received financial  

support from Interior  Health Authority.  

3. Peters First Nation  
Bringing broadband connectivity  
to Peters First Nation 
Peters First Nation is a Stó:lō Nation residing in Stó:lō 

traditional territory in British Columbia’s lower mainland. 

Pathways to Technology worked with the community in  

2018 and 2019 to bring fibre optic enabled broadband 

internet to Peters 1. Aerial fibre optic cables were strung on 

existing poles, over CN rail lines that border the community, 

and then to a demarcation point within the community itself. 

From there, the cables were laid underground and connected 

directly to individual homes and the band administration 

office, thereby enabling subscriptions to broadband  

internet with speeds up to 1 gigabit per second.

Upon completion of the internet infrastructure, PTT moved 

quickly and partnered with Nuu-Chah-Nulth Economic 

Development Corporation (NEDC) to deliver a customized 

computer skills training workshop targeting needs expressed 

by the community. 

Peters First Nation is now able to deploy a broad array  

of digital solutions enabled by high-speed internet. These 

range from monitoring and surveillance with digital video 

cameras for security and environmental purposes, video 

conferencing to access remote health and education 

services, to collaborating with emergency services  

providers in real-time to enable fast and coordinated 

responses. Planning and management of economic 

development activities using digital and GIS data and the 

development of an on-line presence for tourism related 

economic development are also well underway. The 

residents of Peters 1 have quickly welcomed high-speed 

internet to the community. And with all that they have already 

undertaken, one can’t help but get the feeling that they are 

just getting started.

4. Neskonlith  
Because you need your fibre 
The Neskonlith Indian Band community achieved something 

very special recently, as TELUS “flipped the switch” on its 

PureFibre solution, providing homes and businesses with 

access to high-speed internet service up to 300 mbps. 

This important connectivity project was led and funded by 

Pathways to Technology.

The new fibre network was activated on May 28, 2019 

and, on May 30, TELUS hosted a products and services 

information sharing session in the community. The event 

included a community lunch sponsored by TELUS; while 

enjoying the home-cooked meal attendees listened as  

TELUS reps explained the various internet packages and 

pricing options available for both homes and business. 

Anyone interested in an internet subscription was able to  

sign up at the meeting. The session was lively and well 

attended by membership, management and community 

leaders including councillors Cora Anthony and Brad 

Arnouse. Pathways to Technology, working in conjunction 

with the Nicola Valley Institute of Technology, will be back  

in Neskonlith in September to provide custom computer 

literacy training to Neskonlith members and employees.

CO M M U N IT Y PRO F I LES

Peters First Nation is now able to 
deploy a broad range of technology 

solutions that are enabled by  
high-speed internet.
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A New Path Forward:  
PTT’s Online Interactive Map Evolves  
Along with Connectivity Standards  

LOO K I N G A H E A D

The national understanding of what constitutes broadband or 
“high-speed” internet is changing, and PTT is changing along 
with it. In 2008 when ANTCO received the original funding 
from which PTT was born, the mandate was simply to bring 
broadband connectivity to all 203 First Nations in British 
Columbia. At the time, the CRTC’s broadband service objective 
was 5mbps down/1mbps up. Now, over ten years later, the 
CRTC has established a new universal standard for broadband 
internet access: 50 mbps down/10 mbps up. 

In this ever-changing technological landscape, Pathways to 
Technology is evolving its own tools and methods to keep up. 
An important aspect of this, and something that lands squarely 
within PTT’s wheelhouse, is a more holistic, community-
driven and perhaps nuanced understanding of Indigenous 
communities in BC. This includes communities that have 
been connected to broadband internet pursuant to the old, 
now outdated standard, and those that have been or will be 
connected under the new standard. 

Collecting and reorganizing PTT’s community-specific data is  
a critical aspect of the journey forward. PTT’s website currently 
contains a publicly-available “interactive map” which allows 
users to search individual First Nation communities and learn 
their state of connectivity. Currently, the available information 
is somewhat limited because, with the previous single 
definition of “broadband,” no other information was required. 

Now, however, additional, community-specific details are 
being added to the interactive map. These will give casual 
site visitors a fuller picture of community connectivity, and 
better enable public and private sector IT stakeholders in their 
assessment of connectivity needs in light of the CRTC’s new 
standard. PTT is also enhancing its data collection methods, 
including establishing a collaborative process with the First 
Nations Health Authority through which the FNHA can add and 

maintain health related data within the “back-end” of the map. 
Community data is likewise expanding through collaboration 
with individual First Nations and their governments to include 
details of demographics, administration, community services 
and the specific connectivity solution in each community. 

The additional data will be linked to Global Positioning 
Satellite (GPS) and Geographical Information System (GIS) 
positions on the interactive map. It will be easily accessible 
and vastly useful to PTT, its contractors and government 
agencies. Importantly, much of the additional data is highly 
confidential and protected by privacy legislation, and 
accessible to PTT only as a result of data sharing agreements 
with the organizations in question. These agreements limit 
PTT’s ability to disclose the data publicly, such that the full 
extent of the new data will not be apparent on the publicly 
available version of the interactive map.
 
Those aspects of the interactive map that are publicly 
available on PTT’s website, (www.pathwaystotechnology.
ca/interactive-map), however, will be enhanced to better 
indicate the availability of broadband internet in Indigenous 
communities.

Moving forward, Pathways to Technology is working closely with 
First Nation governments, NetworkBC and Indigenous Services 
Canada (ISC) to leverage the improved community-specific 
connectivity data. The result will be better decisions: decisions 
powered by data which is detailed, accurate and current.

The result will be better decisions: 
decisions powered by data which  
is detailed, accurate and current. 
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In connecting Indigenous communities to high-speed internet, 

Pathways to Technology is creating new “pathways” via 

which Indigenous governments, businesses and community 

members can access and leverage online tools and systems.

Given this end-goal, a critical aspect of Pathways to 

Technology’s “Project Lifecycle” is the provision of computer 

and technology skills training within communities. This phase 

has two main components, which are adapted as needed 

depending on the needs of the specific community. 

Configuration and set-up: Once the physical connection 

to high-speed internet is in place, our team works closely 

with administrative offices, health centres, schools and IT 

departments to transfer knowledge and build expertise on the 

specific configuration requirements for each office or centre. 

After communities are connected, the Pathways to Technology 

team remains available to provide guidance, answer questions 

and resolve any issues that are faced in transitioning to  

high-speed internet. 

Capacity building: In addition to its own direct efforts, 

Pathways to Technology also facilitates further training 

and consulting services at no cost to newly connected 

communities. Customizable, community-specific curricula 

have been developed in partnership with Thompson Rivers 

University (TRU), Nicola Valley Institute of Technology (NVIT) 

and Nuu-chah-nulth Economic Development Corporation 

(NEDC). Week-long sessions delivered by these institutions 

are made available to newly connected communities. Courses 

cover the fundamentals of computer technology and software 

programs, and topics are tailored to community interests. 

Community members can also continue to improve their  

skills through a suite of distance learning and in-person 

options at NVIT and TRU.

With inherent aptitude and newly acquired skills in place, 

Indigenous communities are increasingly well-positioned 

to realize the tangible benefits of high-speed internet 

connectivity. Building capacity amongst administrative, 

health care, education and economic development workers 

carries potential for benefits such as improved health care, 

effective disaster simulations, development of community 

protection plans and the introduction of fully integrated 

travel management systems for tourism purposes. At the 

individual level, potential applications include texting apps 

for Indigenous languages, diplomas and certifications earned 

through distance learning, interactive, web-based language 

lessons that mimic the way a child learns to speak, and 

entrepreneurs being able to conduct business online both 

locally and globally.

Increasing enjoyment and confidence with computers, 

devices and applications serves to create a more computer 

literate community. And it is probably not a stretch to say 

that in the not too distant future, having a computer literate 

population will be as fundamental to nation-building as formal 

education, stable governance, affordable housing or economic 

development. At Pathways we believe we can see the path to 

prosperity for First Nation communities, and in large measure 

it will be a digital one.

Building Capacity   
for Better Governance 
and New Opportunities   

C A PAC IT Y B U I LD I N G

With inherent aptitude and newly 
acquired skills in place, Indigenous 

communities are increasingly  
well-positioned to realize the  

tangible benefits of high-speed  
internet connectivity.
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Capacity Building Case Study:   
Witset (Moricetown) Elder Computer Training    

C A PAC IT Y B U I LD I N G

Julie Bowery, Manager of Continuing Studies 
at Thomson Rivers University, reported back 
to Pathways to Technology on her extremely 
positive experience in delivering computer 
training to a group of Elders in Moricetown. 
Read on for a brief recap of her experience.

Day 1 

Introductions: class of nine, eight of whom were Elders. Of the 

nine, four had little or no computer experience and two were 

new to using a mouse. The group expressed their expectations 

for the course; these included getting comfortable with 

computers, emailing, learning how to use social media and 

how to surf and research online. 

Day 2 
One new Elder with email and social media experience joined 

the group. The class explored the Pathways to Technology 

curriculum and checked out the Moricetown Band website. 

Email was explored with the usual hurdles of setting up  

Gmail accounts in absence of cell service. However,  

everyone prevailed and was able to send and receive email. 

Students had fun downloading pictures and sharing them. 

Day 3 
Another new Elder joined the group. The class concentrated 

on internet searches and reviewing the Pathways to 

Technology curriculum. 

Day 4 
Social Media day. The class checked out Facebook and set 

up accounts for those who didn’t have them, acquired friends 

and shared. Privacy settings were reviewed and explained. 

Students learned how to save information to google docs  

and transfer files to USB drives. 

Day 5 
Safety on the internet and smart practices for e-commerce. 

Finished day with presentation of community computers  

and a raffle draw for a laptop. 

Overall summary: Great Group! First day was a little slower, 
getting everyone up and running but things picked up from 
there. Arthritis made mouse handling a challenge for some. 
One student met the challenge by using the mouse to move 
the pointer and the touch pad for clicking. Typing tutor was 
popular and some students continued on with it throughout  
the week.  

Students were able to check the Witset (Moricetown) Band 

website, enjoyed discovering the online newsletter, finding 

pictures on the band Flickr page, and checking out the 

Wet’suwet’en language page. These sites were a great  

way to introduce the potential of the internet. There was  

lots of laughter to break up the periods of concentration,  

and as the week progressed more and more breaks were 

ignored as the students pursued new interests.
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Day 4 – Social Media day.  Checked out Facebook in 
curriculum and set up accounts for those who 
didn’t have them.  Checked out privacy 
settings.  Acquired friends and shared.  More 
internet research for some.  Saving 
information to google docs and transferring to 
USB drives.  

 
 Day 5 – Safety on the internet.  Smart 

practices for e-commerce.  Finished day with 
presentation of community computers (picture below, far right) and raffle draw for a 
laptop.  Mel was the lucky winner! 

 
Overall summary:  
GREAT GROUP!  First 
day was a little slower, 
getting everyone up and 
running.  Arthritis made 
mouse handling a 
challenge.  (Normally, we 
only send a few mice with 
the computer case for those 
who are not comfortable 
with just the touch pad, but 
realized with this group, 
that we will need to 
increase our supply of mice 
as some elder students with 
disabilities find this an 
easier method to use)  The 

challenge of arthritis with one student was solved by using the mouse to move the pointer and 
the touch pad for clicking.  Typing tutor was popular and some students continued on with it 
throughout the week.   
 
Students were able to check the 
Witset (Moricetown) Band website, 
enjoyed discovering the online 
newsletter, finding pictures on the 
band Flickr page, and checking out 
the Witsuwit’en language page.  
These sites were a great way to 
introduce the potential of the 
internet.  The class interest veered 
mainly to email, internet searches 
and Facebook.  There was lots of 
laughter to break up the periods of 
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Serena Read, Special Projects Officer with the Port Alberni-

based Nuu-Chah-Nulth Economic Development Corporation 

(NEDC), took the time to speak with us this summer about the 

exciting work she’s doing with connected communities. Serena 

manages and delivers a computer skills training program to 

interested individuals living in communities where Pathways to 

Technology has brought high speed internet. To-date, Serena 

has worked with nine Pathways to Technology connected 

communities and currently has eight more in her pipeline. 

In advance of each session, Serena works closely with 

the community’s appointed representative to gain an 

understanding of the demographics, the main uses to which 

newly acquired skills will be put, and the level of existing 

skills or experience. Program content then differs depending 

on whether the classroom makeup will primarily be older 

users, teens, etc., and whether skills will be applied at 

home or in an office setting. The community representative 

canvases the community to round up students for Serena’s 

classes. Experience has shown that people are more likely  

to take part if they learn about the program from someone 

they know and trust within their own community. 

The general format for Serena’s classes is 5-day sessions 

with 3 of the days aimed at developing beginner skills and 

the remaining 2 allocated to intermediate skill development. 

Aside from this basic format, the curriculum is developed 

entirely on a case by case basis in response to the specific 

needs, wishes and composition of the community in question. 

The NEDC’s collaborative approach to teaching makes 

for a highly personalized and therefore effective learning 

experience. 

Currently, each session is limited to 12 students and each 

student works directly on a laptop throughout the session. 

This relatively small group size and hands-on approach 

is optimal for teaching computer skills and building 

confidence. In Serena’s words, “Eyes don’t learn, but hands 

do, and it’s critical to create space for students to do and 

experience rather than simply watch.” As the weeklong 

sessions progress, Serena pays close attention to individual 

experiences and maintains open communication about 

pacing and skill level. Aside from its standard core elements, 

the structure and curriculum of the course is completely 

customized and dynamic, evolving and unfolding in real-time 

response to what students are learning and interested in. 

Feedback from students is overwhelmingly positive, with the 

main request being that Serena return for more sessions. 

Serena’s passion for and commitment to her work is evident 

in our conversation. She speaks enthusiastically about “aha 

moments” when she sees people move from fear towards 

curiosity. Rather than having a set learning objective for 

each group of students, the NEDC’s goal in program delivery 

is simply this: that each student overcome fear born of 

inexperience and lack of exposure, and instead become 

more confident and curious. Confidence and curiosity, 

in turn, lead to the application and development of skills 

after the classroom sessions are over and once there’s 

an opportunity to apply those skills in daily life. This might 

be a housing manager developing an Excel spreadsheet 

to better communicate with the community about rental 

housing expenses, or it might be an elderly person learning 

how to look something up online, but either way, it’s an 

individual learning to take advantage of what computers and 

connectivity have to offer and to take part in the digital world.

NEDC Computer Skills Training:  
Moving from Fear Towards Curiosity

C A PAC IT Y B U I LD I N G

“Eyes don’t learn, but hands  
do, and it’s critical to create space  
for students to do and experience 

rather than simply watch.”  

– Serena Read, Nuu-Chah-Nulth  
Economic Development Corporation
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All Nations Trust Company

520 Chief Eli LaRue Way

Kamloops, BC   V2H 1H1 

info@pathwaystotechnology.ca

pathwaystotechnology.ca

FUNDERS 
HEALTH CANADA • INDIGENOUS SERVICES CANADA • INTERIOR HEALTH AUTHORITY  

NETWORK BC, MINISTRY OF CITIZENS’ SERVICES

STAKEHOLDERS 
BC MINISTRY OF INDIGENOUS RELATIONS AND RECONCILIATION 

 FIRST NATIONS EDUCATION STEERING COMMITTEE • FIRST NATIONS EMERGENCY 

SERVICES SOCIETY OF BC • FIRST NATIONS HEALTH AUTHORITY 

FIRST NATIONS SAFETY COUNCIL • FIRST NATIONS SCHOOLS ASSOCIATION OF BC 

FIRST NATIONS TECHNOLOGY COUNCIL • FIRST PEOPLES’ CULTURAL COUNCIL  

INDIGENOUS TOURISM BC

A Special Thank You
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